
FAMILY of PARISHES      April 6, 2021 

TRANSITION TEAM       7:00pm 
MINUTES        Zoom Conference Video     

 

 
Meeting called by: Chris Doyle  Facilitator: Chris Doyle  Note taker: Annie Ferrera 
 
Attendees:  
Fr. Brian Jane, Deacon David Cummings, Leanne Moran, Chris Doyle, Annie Ferrera, Bill Nelson,  
Jay Stewart, Katherine Stoesser, Mark Roehler, Armando Notte, Regina Croskery, Sylvie Chmielewski, Scott Kellett, 
Amanda Cimetta  
 
Regrets: Andrew Jones, Fr. Anthony Eboh, Fr. José Montepeque 
 

 
MINUTES 
 
1. Call to Order: Chris Doyle 

 
2. Welcome & Overview of Meeting: Chris Doyle 

a. Review small group questions from first 3 meetings; reflect on where we are at. 

b. Celebrate diversity, continue to build on each other’s strengths, gifts & experiences. 

c. Communication strategy 

d. Various updates 
 
3. Opening Prayer: Annie Ferrera led the team in prayer, scripture (Luke 24:13-35). Chris Doyle ended with reflection 

and the Prayer of Unity. 
 
4. Small Group Discussion: 

The team broke into small groups to discuss these questions: How has your understanding changed from when you 
first heard about our becoming a Family of Parishes to your understanding now? What helps you be aware that it is 
Christ and the Holy Spirit bringing us together? 
Group 1: 

 Communication between church & school go hand in hand; church bulletin is being sent to Sacred Heart/St. 
Michael elementary schools as well at St. Patrick High School; also place on website.  
Positive: more communication about Family of Parishes  

 French Community was apprehensive at first about losing French Mass; French & Spanish speaking priest 
allows Mass to continue in both languages. 
Positive: more opportunity for social activities, seeing a united family of parishes and taking part in diverse 
activities. 

 Apprehension on part of Sacred Heart/St. Michael parishioners having no connection with present priest 
and new priest to be appointed (loss of Fr. Ray and Fr. Matthew moving to a new parish) 
Positive: sharing of resources, coming together to celebrate and being a united family. 

 Past experience in clustering process of the South Churches was painful, closing of a church, hidden 
agendas, lack of trust in each other during the process. 
Positive: seeing the Holy Spirit at work with a positive transition team, an excitement of coming together 
and having the trust that we will become a wonderful, blended family with many gifts to share. 

Group 2: 

 Did not know a whole lot about it. 



 One member of our group heard two years ago when he went to a meeting regarding the idea of the family 
of parishes… meeting was not what was expected because there was not a plan yet for the start of our 
family. 

 Gone from not knowing what to expect, to knowing some answers. 

 Still a number of things that are questionable and unsure about certain rumours. 

 Better understanding but still not at a point where we know where we are going from here. 

 Lots of logistics questions remain… number of masses/timing with fewer priests, etc. 

 How sensitive people are about their individual parishes and how we are going to all come together as one. 

 Highlight the strengths of each church so that we can build from each other and visit each to bring in those 
different points. 

 Bringing the school in when highlighting each of these activities. 

 Not wanting to lose the masses within the schools because they are important. 

 Came into this process with a different expectation. 

 Presented to someone in a business background for integrating the family of parishes… the structure has 
already been presented, which was unexpected. 

 We are the voice of the parish.  

 Good mechanism to unify the churches within Sarnia but there are still lots of unanswered questions. 

 Communicating what London wants us to know, but the structure is in place… we just need to make the 
transition. 

 Unknowns… covid… not looking at a usual timeline for this to roll out and without having the elderly larger 
population in the parish; for those parishes who rely on that is struggling with the roll out. 

 Are we going to have to share resources/ monetary goods? 

 People are always reluctant to change… even if change is good. 
Group 3:  

 Having been through clustering once, we are all more positive and optimistic 

 With guidance of the Holy Spirit, we are better equipped to bring the Gospel message out to the people. 

 Challenge is staying positive; parishioners that are not connected to technology are not aware of what is 
happening. 

 Financial situations in some parishes are a challenge. 

 Positive: we will be able to interact as a family; compassion, resilience of our people is good. 

 We may not get what we want but we will get what we need. 
Group 4:  

 though we were going to one church, now realize a blended family. 

 heard about it at church thought it was a crazy idea, looks like a good idea. 

 Aware of great faith in the people who have talents and love the church. 

 good priest in the family, great to work with. 

 Holy Spirit present leading our decisions, bringing people together. 

 We are stronger together than apart! 

 Much like the early church, priest under this structure can focus on being with the people - Jesus is 

 present during our time. 

 Looking forward to the future – Holy Spirit guiding as people come forward. 

 Transition will move in people at different stages/time and where they are at. 

 Holy Spirit is seen in COVID, God always brings good out of evil – when people come back to Church, we 

 will have something new to offer. 

 Covid is helping us see new ways to reach to/ where people are at right now i.e., technology. 

 Several years ago, when in Amherstburg, heard of the family of parishes, excited about it and the 
opportunities this presents - “I was happy someone else would be doing this” now I am pastor. 

 Number of priests not going up, rational is clear. 

 Priests are free from other worries to concentrate on the people of the Church. 

 Seeing the potential through the Holy Spirit and will use this to draw people together into evangelization. 

 Time to reach out to the faithful. 



 This is like families coming back together! 

 We see our catholic faith coming out and forward 
Group 5:  

 Past experience of clustering was difficult. 

 Many concerns about the reduction of number of Masses. 

 People are pre-occupied with Covid so not much interest in what is happening. 

 How to get people back to Church after Covid? 

 Older people have a hard time adjusting to change. 

 We must remain honest, optimistic and positive with our answers to the many questions. 

 Transition team must walk the talk. 

 Positive: we are a small enough city that people already frequent other churches regularly. 

 Suggestion: invite members of already formed Families to come speak to us about their transition. 
 
5. Communication, Technology, Marketing: Annie Ferrera  

a. Website: eCatholic presented a Webinar to walk us through the workings of the new Family website and to 
answer questions about how all the parishes will come together under one site. 
Mark Roehler will continue as editor for Queen of Peace and Annie will continue for OLM/St. Joseph/St. 
Benedict. Sacred Heart, St. Michael and St. Thomas d’Aquin are urged to ask for volunteers to manage their 
parish’s page. Training will be provided so it is not necessary to be a “techie”. We want to get started on the 
website so we are ready to go live July 1st. 

b. Phone Hotline: a phone line will be set up dedicated to the Family of Parishes so people who have questions 
or concerns or who are seeking more information can leave their name and number and be contacted. 
Father will get that set up at St. Benedict’s using an extension not currently in use and Annie will monitor it. 

c. Bulletin announcements: Annie suggested we have a section in all bulletins dedicated to FAQ. This is a good 
way to answer the many questions people have about the Family of Parishes. 

d. Schools: St. Michael and Sacred Heart include their parish bulletin in the newsletter that is sent out to 
parents every week. Parishes connected to churches should look into setting that up. Many families who do 
not attend Church do not know about our parish websites or what is happening in our parishes. This is a 
good way to communicate. Jay asked if we could also send our parish bulletin to him every week so he can 
distribute it to staff at St. Patrick High School. 

e. Advertising: Annie is working with The Sarnia Journal on an advertising campaign that will include a large, 
paid advertorial and 2-3 smaller paid ads along with letters/guest columnist articles submitted by a 
parishioner and possible a story written by a Journal staff writer. Leanne will interview Father Brian for the 
advertorial. More information to come. 

 
6. Items to Communicate: Chris Doyle 

a. Name: We have not heard from the Bishop yet on the approval of the name we submitted for our Family. 

b. Finance Committee: We have a representative from each of the parishes forming the finance committee. 
First meeting is this Wednesday night. Father Brian and Chris Doyle will be joined by the following reps: 
Andrew Jones, Chris Treflin: OLM/St/ Benedict/St. Joseph Parish Cluster 
Kathleen Poole, Harold Kennedy: Sacred Heart/St. Michael 
Aneta Projna: Queen of Peace 
Huguette Hamel: St. Thomas d’Aquin 

c. Youth Committee: Bill Nelson has assembled a group of 21 volunteers to form a youth advisory committee 
who will examine the needs in our community/parishes. The team includes volunteers from our parishes, 
from many backgrounds and experience; a great variety of gifts and talents.  
Using material from Pope Francis’ Synod on Young People, the Diocese of London Strategic Plan for Family & 
Youth Ministry and the Office of Catholic Youth in Toronto, the team will put together a proposal for youth 
ministry for our Family of Parishes. The first meeting is on Wednesday, April 14th.  

d. Logo Design: The logo team met on Monday to look over some designs that have been submitted for 
consideration. 3 more people have volunteered to be on this committee and the group will meet again next 



week to discuss more options. Scott Palko, president and creative designer of CCI Studios in Sarnia, has 
agreed to help with creating a logo for the Family.  

 
7. Review of previous meetings questions/concerns: Chris Doyle 

 The team reviewed the questions we discussed during our last 3 meetings. We are slowly addressing the 
questions and concerns that have come from these meetings.  

 Questions concerning Mass schedules, priest accommodations, office locations, resources etc. are still being 
reviewed.  

 Progress is being made in communicating to parishioners. We have a name and we will soon have a logo. 

 A pastoral plan is being prepared. 

 Still a lot of work to be done in just a few short months. 

 Questions: 

a. How will Sacramental Prep be done? As a family, by parish? – still in discussion 

b. How much autonomy will each church have? – parishes maintain their finances and their identity 

c. Will the clustered parishes remain clustered? – Fr. Brian will ask the Diocese. 

d. How will the Pastoral Council work? – will be made up of reps from each parish; parishes will still 
have their own advisory board who will take concerns, questions, issues to the parish rep for report 
to Family Pastoral Council. 

e. Will groups like KofC/CWL remain independent or will they have to merge? – each council will 
remain as is unless they choose to merge; activities and work is already being done collectively by 
these organizations. 

f. Are seminarians being prepared for this? – not that Father is aware. 

 Suggestion: invite members of already established Families to come speak to us. 
 
8. Action Items:  

 Recruit volunteers to manage individual parish website pages. 

 Set up phone line dedicated to Family of Parishes. 

 Communication: submit Advertorial and ad to the Sarnia Journal. 

 Pastoral Plan: Leanne, Lee, Armando – present a preliminary outline by next meeting. 

 Website: send pictures, info, history to Annie. 
 

9. Prayer Petitions, closing prayer, blessing:  
 

10. Next Meeting: Tuesday, April 20, 2021, 7:30 PM on Zoom 


